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MPE team members achieve NVQ in 
Business Improvement Techniques

Following an eight-month training course, six members of the 
MPE team have achieved a Level 2 NVQ (National Vocational 
Qualifi cation) in Business Improvement Techniques.

Back in late 2013, MPE made a decision to invest in formal 
problem-solving and project management training for members 
of staff. The benefi t to MPE is that the skills and techniques 
acquired by these members of staff can be utilised within different 
areas of the business, to assist with the ongoing programme of 
continuous improvement. The benefi t to the individuals is not only 
the attainment of a recognised NVQ, but also an opportunity to 
experience areas of the MPE business outside of their normal 
responsibilities.

A cross-departmental team of six were selected and included 
individuals from the fabrication, manufacturing, procurement 
and quality assurance departments. The training commenced 
in November 2013 and consisted of a half-day training session 
per week over six weeks, whilst fundamental analytical tools and 
problem-solving techniques were taught. This was then followed 
by a further half-day per week across 29 weeks, with each session 
covering the required theoretical modules for the qualifi cation 
– health and safety, teamworking, 5S, visual management and 
continuous improvement, whilst also allowing the team to explore 
three “live” projects within MPE’s manufacturing area.

One such project looked at the capacitor winding area and 
process as a whole, identifying where improvements and further 
effi ciencies could be made. Following analysis of the team’s 
fi ndings, a project plan to address the areas of greatest impact 
was developed and implemented. The result has been signifi cant 
improvements in fl oor-space utilisation and set-up time, reducing 
the latter by 28%.

The NVQ assessor and trainer Gary Combs of GT Innovations Ltd 
commented: “MPE Ltd is meeting the challenge of establishing 
and maintaining a culture of continuous improvement in quality, 
cost and delivery performance at every level. They achieve it 
through the support and sponsorship of training by their Executive 
Board, shown variously by Board members’ interest and presence 
at the project reviews, management’s involvement, and excellent 
candidate attendance. They have also recognised that, without 
the involvement of their front-line, value-adding operatives, a 
source of essential contribution would remain untapped.

“When GT Innovations was being engaged by MPE, it was 
apparent that the management team were aware of the economic 
challenges they shared with other manufacturing SMEs (small- 
to medium-sized enterprises), brought about by the national as 
well as global downturn and stronger competition. The days of 
making a product – and then applying a margin to its cost to 
arrive at a sale price – are all but gone. Today’s businesses not 
only are under cost and margin pressure through market-dictated 

Pictured left to right are Gary Combs (NVQ assessor 
and trainer), Mary Hampson, Lee Melvin, Mark Meadley 
and Karen Hill (with their NVQ certifi cates), David 
Seabury (Managing Director of MPE)

Here is the capacitor winding shop at MPE before and 
after improvements were instituted via the NVQ project, 
including the moving of machinery, rationalisation of 
space, and fl oor clearance and painting 
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prices and supplier price pressures, but also need to manufacture 
quality products with on-time delivery.

“As a result of the success of the NVQ training, MPE is now 
investing in a further course to train another six members of staff, 
and that will commence in September 2014.”


